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PURPOSE 

As a steward of client capital, Sands Capital Management, LLC (“Sands Capital”) has a fiduciary 
responsibility to consider the full range of risks and opportunities that may influence investment 
outcomes. To better understand each portfolio business’s long-term strategic vision and management of 
risks and opportunities, including those pertaining to environmental, social and governance (“ESG”) 
matters, we regularly engage with the management teams and, if appropriate, board members of portfolio 
businesses. 

Engagement is an integral aspect of our deep, business-focused research. Because our portfolio businesses 
recognize our long-term investment orientation and focus on value creation, they tend to welcome our 
engagement. Additionally, because our investment strategies are designed to concentrate investments in 
exceptional growth businesses, we are frequently among companies’ largest shareholders across all our 
investment strategies. This level of ownership gives us access to management teams and directors, which 
enables us to engage constructively on ESG and other issues that can affect a company’s long-term 
strategy.  

APPROACH 

We define “engagement” as direct and purposeful interaction with company management and directors, as 
well as regulators and service providers, with the intent of researching, encouraging, or sharing 
perspectives on a range of matters that may affect long-term value creation for shareholders. Our 
engagements may take the form of in-person meetings, conference calls, and/or written correspondence. 

Our engagements are business specific. We do not establish an engagement template that is applied across 
our portfolio businesses. Instead, we form an opinion about the issues that could have a material impact 
on our investments, which are informed by the deep domain and business-specific knowledge of our 
investment professionals. The lead analyst for a given business, often collaborating with relevant portfolio 
managers and the core stewardship team, has primary responsibility for engaging with the business. 

We conduct each company engagement with a clear purpose. The discussion topics are typically 
identified and prioritized based on our materiality assessment tied to the investment case or our thematic 
focus areas. We strive to marry our bottom-up, company-specific priorities with our top-down focus on 
key ESG issues. 

We engage with businesses to advance the following primary objectives to:  

(1) inform our investment cases, enabling us to build conviction in great businesses and add value for 
our clients;  

(2) exchange perspectives on matters that are relevant to the interests of long-term shareholders;  
(3) advocate for corporate change when we believe it is in the best interest of our clients; and  
(4) discuss ballot proposals and inform our proxy voting decisions.  



If management is unable or unwilling to address our concerns, it could reduce our conviction in the 
company’s fit with our investment criteria. In such cases, we reserve the option to reduce our position or 
sell our shares. 

TRACKING ENGAGEMENTS 

The investment team uses a custom function to record engagements, monitor progress, and inform future 
engagements. Our system allows members of the investment team to record and track the qualitative 
details of individual engagements. The records include the topic of engagement, any requested change we 
ask the portfolio company to make, and the corporate response.  

TRANSPARENCY 

We are committed to providing our clients with reasonable transparency into our engagement initiatives 
and our view on how certain factors may or may not affect the long‐term growth prospects of the 
businesses we own. We welcome client questions about the extent to which our understanding of relevant 
issues, including ESG issues, have informed each investment case. 

To keep our clients informed about our engagement initiatives, we may periodically publish high-level 
engagement statistics, which may disclose the names of portfolio businesses with which we have engaged 
and the topics discussed. We may also publish narratives of select engagements to illustrate key concepts 
and to describe the progress made by certain portfolio businesses. Such narratives summarize only 
information that is widely available in the public domain. 

COLLABORATIONS 

Sands Capital participates with other investors in certain industry organizations that seek to improve 
disclosure and corporate practices within the financial markets and may selectively participate in 
collaborative engagements with other investors and industry organizations. Generally, however, we do 
not collaborate with other investment managers when engaging our portfolio businesses. We deliberately 
seek to maintain independence in the execution of our research and engagement activities. We are not 
activist investors and do not act as part of shareholder groups with the intent of collectively influencing 
the management teams or boards of our portfolio businesses. 

PROXY VOTING 

Sands Capital has adopted policies and procedures to help ensure that our engagement activities, 
including proxy voting, are conducted in the best interests of our clients. For details on how we manage 
these activities in the context of proxy voting, please refer to our Proxy Voting Policy. 

OVERSIGHT 

This Policy is administered by the core stewardship team. The core stewardship team comprises dedicated 
stewardship investment professionals whose primary function is to support the implementation of ESG 
integration, engagement, and proxy voting on a day-to-day basis. The director of stewardship leads the 
core stewardship team and reports to our executive management team, which consists of the chief 
investment officer and CEO, the president, the director of research, and additional senior leaders who 
represent our primary business areas.   



RELATED POLICY STATEMENTS: 

 Sands Capital Stewardship Policy 

 Sands Capital Proxy Voting Policy 
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